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Greg Garner, MBA, PMP
1882 Baker Road • Nashville, TN 37072

ITLeader@GregGarner.net • 615.266.6002 • www.GregGarner.net • www.linkedin.com/in/greggarner

OBJECTIVE

Highly motivated individual with executive level experience directing and managing large groups, enabling client companies to become more efficient, saving valuable time and resources.  Seeking to establish myself in a progressive company, where my skills can be used to make a substantial contribution with my extensive experience as a Manager of people and processes.


EDUCATION

· MBA / PM





2003, With Masters Level Project Management Cert. 
CTU, Colorado Springs, CO
· PMP Certified 




2001, Project Management Institute (PMI)
· BS Degree 





1995, Computer Science & Math double major with Military minor

SBU and Southwest Missouri State University, Missouri
· Microsoft Gold Certified 



2007, SetFocus SQL, C# / ASP.net & ADO.net 2.0 Master’s Program
SKILLS:

Business:
Managing large groups of IT professionals - Direct manager of over 30 personnel at one time,  International & Masters Level Project Management Certificate - PMP, IT outsourcing management including RFP source selection, Vendor Management, Systems Integration and Management, Electronic Medical Records, Security / PBX / Telecom / Phone / Wireless / Satellite, IT Help Desk, Estimating, Bids And Budget Control,  Healthcare, CMMI, HIPAA, Vanguard Of New Technology, Compliance project manager, Eliciting and Translating Requirements between Business and Technical Groups, Developing best practice Processes,
Industry Experience:
Manufacturing, Telecom, Government, Research, Retail, Real Estate, Financial, Healthcare, Non-Profit, Music Business, Soft, Dev.

Software: 

Microsoft Project, Sharepoint, TFS, Urban Turtle, Visual Studio .Net, Project, Exchange, Caliber, HP ALM, Blueprint Business Intelligence Software, AxureRP Modeling Software, Expression Blend, Enterprise Architect Modeling, iRise, STPSoft, InteGreat, Rational, DreamWeaver, Apple/MAC Apps, DotNetNuke, Enterprise Architect, Visio, CAD, Snag-It, Crystal Reports

Programming Languages / Databases: 

Structured & Object Oriented Programming – ASP.net, C, C# C++,  HTML, XML, CSS, ADA, MS SQL Database Server, Pascal, Fortran, Visual Basic, Multiple ERP system experience - ie. JD. Edwards with Oracle, Microsoft Transaction Server (MTS), Com/Com+, IIS, Palm/WinCE PDA, MS Access, Multiple Web Technologies, iPhone SDK
Systems:
PMO, Healthcare Systems, Visualization Modeling, Systems Analysis & Design, UML, Lean, Agile, Scrum, Kanban, Agile Software Methodologies, User & Goal Directed Design (UxD Cooper Model), Visual Modeling, Use Cases, User Stories, Tech. Writing, Process Engineering, Financial Systems, Services Oriented Architecture (SOA), KPI and Dashboards, SAP, EDI, eCommerce
EXPERIENCE:

Permanent Positions








May 1995  – Present
Hewlett-Packard








Healthcare Professional Software Business Consultant (6/13–Present)
· Driving to successful delivery of value-based, healthcare oriented solutions by eliciting and defining requirements for fast turn-around.  Cut the requirements gathering process down by ½ compared to other existing BAs.
· Advising the HP Leadership Team on cutting edge Contextual Modeling Techniques using HTML models.

· Creating enterprise technology software solutions and business models in the Healthcare industry.
· Scrum Agile Process Consultant for the BA team defining the value proposition of the BA on a scrum team – new frontier thinking.  Reference:  http://www.requirementspec.com/valuepropositionofthebusinessanalystonascrumteam/
IIBA (International Institute of Business Analysis), Nashville (6/11–7/13)
President


· Performed as chief executive officer of the chapter coordinating and overseeing activities of the board of 5 Vice Presidents, Secretary and a Treasurer providing strategic direction for the group and managing outcomes.
· Represented the interests of business analysts in the Tennessee and Nashville area to executive level corporate and state government sponsoring organizations.  
· Mentored companies like Magazine.com & State of Tennessee on IT Business Analysis best practice and process.
· Authoring book on Visual Requirements Elicitation Techniques and Processes.
· Contributed 2 published articles for the Nashville Post on Business Analysis leadership.
· Spoke at project management and business analysis professional venues on industry best practice and processes.

· Planned chapter meetings and arranged for nationally recognized speakers on BA best practice.
· Arranged and oversaw monthly events at various venues in the Nashville area for 80 - 120 professionals who attend.
Healthways, Salt Lake City  \ Nashville (10/07–07/11)
BSA TEAM  Lead / Senior Web Dev. PM

· Grew a healthcare web-based systems analyst group from 1 to 5 personnel over 1 year time frame.
· Directly mentored and guided over 5 business analysis personnel on-boarding them and growing them in their roles.
· Primary analyst on over 50 projects creating business and functional requirements specifications working closely with marketing, senior development architects, quality assurance and clients.
· Defined software development life cycle process and set standards for business analysis procedures.
· Founding member of the Salt Lake City International Institute of Business Analysis Chapter.
· Enterprise leader in new visualization rapid application software design process currently bringing projects to market 30% faster using a cutting edge visualization process that I developed.
Focus on the Family, Col Springs 
(06/04–08/06)
Senior PM / PMO Director
· Successfully completed 46 Enterprise-Wide projects (marketing eCommerce acquisition to large technical security system upgrades) with over $1 million in budget across multiple departments involving over 1300 personnel.  Hardware/ Software Acquisition, Technical Infrastructure and Software Development projects.
· Implemented Innovative Project Management as the 1st certified Project Manager under Focus’ new strategic direction in Project Reformation.
· PMO (Project Management Office) Team Lead for over 5 project managers.
Department of Defense, Ft Carson, CO & Korea (05/95–06/2000)
IT Director, Army Captain
 

· Directly managed 30+ personnel responsible for development, assessment and staff effectiveness, supporting all of South Korean United States’ Air Force and Army Theater phone, satellite and wireless networks.  
· Developed a $500K, enterprise-wide, IT (Information Technology) Y2K program as the project lead, receiving nation-wide recognition
· Created and managed the IT help-desk with over 5 personnel supporting over 20,000 end-users for Fort Carson, CO. 
· Coordinated technical projects in cooperation with NORAD and Peterson Air Force Base IT organizations. 
· Conducted feasibility studies to meet IT requirements by evaluating various equipment configurations with the Navy SeaBees.  
· Lead several major IT renovation projects using fiber, copper, PBX/Phone and various switching technologies  
· Prepared bid specifications and pricing data.  
· Incorporated new technology updating automation support for existing business units.
Technical Business Analyst / PM / Process Manager / Consultant


July 2000 – May 2013

Bridgestone/Firestone North America, Nashville  (10/12–05/13)
Business Analysis Lead  / Senior PM / Process Manager



· Lead the BA Consumer Tire Division team and mentored all of the other Division BA teams on eliciting requirements, & defining requirements gathering processes.
· Enterprise-wide consulting of best use of existing and new technology solutions (software and systems) for the $4-5 Billion Dollar Consumer Tire Division (Walmart, Sam's Club, Firestone, etc.). Applications vary from SAP specific to custom made solutions in support of the business.  Completed requirements and project management for over 20 projects.
· Advised the IT leadership (CIO and below) and Development teams (over 100 personnel) on Agile/Lean Process improvement bringing visualization techniques to the table to synergize IT with the business leadership.
· Transformed the IT Delivery process into a dynamic visual model that brought all IT teams into alignment and defined the delivery process.  Business and IT resources trained by my created standard remarked “This is the first time we are able to know the process to follow.”
HealthStream.com, Nashville (05/12–09/12)
Senior Partner Consultant 

· Implemented a modeling practice that lead to an average of a 1/3 less defects in QA while providing business analysis services on a SCRUM Agile team
· Advised Enterprise on Software Development Lifecycle (SDLC) and PM / BA best practice.
· Brought the team newly created visualization techniques and taught the latest technologies for business requirements gathering techniques.
Schneider-Electric Manufacturing Software Group, Nashville (07/11–02/12)
international Software Process Manager leader

· Lead in the Enterprise transition from waterfall to agile software processes for all QA, PM, DEV, UxD and BSA groups solving role overlap issues in current Scrum and Agile methodologies, moving the organization from CMMI Maturity Level 1 to Level 2.
· Created Agile Visual Analysis methodology process - ScrumBan.  Reference http://greggarner.net/scrumban/index.html
· Conducted Requirements Elicitation and Management Tool Vendor Selection process to buy a tool for the business working with vendors such as InteGreat, STPSoft and Blueprint to implement the Visual Analysis methodology using their toolsets.
· Personally lead multiple teams in their transformation from waterfall to agile SDLC for over 100+ personnel distributed between India, France, Canada and the Americas.
HPF, Inc., Col Springs/Denver (08/07–09/07)
Soft Development Consultant / Architect
· Developed .net 2.0 client web applications for the Country music industry.
.NET Masters Program, Parsippany, NJ, SetFocus, LLC (04/07–07/07)
Senior .Net Developer / Architect

· This period was a strategic move to upgrade my hard IT software development skills to be able to relate at the tactical level.
· Developed web solutions and XML Web Services for diverse programming scenarios in C#, ADO and ASP.NET.
· Developed a Windows n-tiered “Public Library Management System” application and then ported the application to a dynamic ASP.NET Internet/Intranet model utilizing the same secure middle tier data access components.  Non-public web pages were secured using Windows integrated and ASP.NET forms security models.
Verizon Business, Col Springs (09/06–04/07)
Senior Software Development Project Manager

· Managed 3 concurrent software development projects for the Verizon/MCI merger.
· Moved over $100 million on legacy financial billing platform systems over to new consolidated billing platforms.  
· Each project had $2 million in development costs with 150 people and reported directly to senior VP level management at Verizon Business.
FinanceThisHome.com/Approval Mortg., Col Springs (02/03-05/04)
Program Director

· Responsible for all IT issues including phone, email, enterprise, and network systems.  
· Directed city-wide marketing program, rolling out www.FinanceThisHome.Com, to the Colorado Springs area directly supervising / managing over 13 professionals.
ARINC/Air Force/Worldcom, Col Springs (07/2000-01/3)
Project Manager / Senior Systems Analyst (09/01-01/03)
· Technical Editor for the Air Forces’ Global Positioning Satellite (GPS) System upgrade manuals.  
· Wrote the first instance of process flow and supporting documents for the GPS Technical Order Manager acting as Configuration Management project manager.  
· Validated and tested a new paper-less technical order management configuration management software system.  
· Demonstrated/ installed software/hardware systems in Singapore/London/Hawaii.
Project Manager (07/2000-08/01)
· Installed national and international Wide Area Network (WAN). 
· Managed multiple projects within service level agreement timelines whose project teams consisted of Design and Implementation Engineers, vendors, and internal/external customers.  
· Identified need, wrote and implemented formal process flow for the project team by self-initiation.  
· Completed 67 projects within the year, with an average of 20 active projects while training 3 project managers.
· Utilized varying technologies ranging from mainframe servers, voice conferencing to enterprise-wide mail services
· Managed project budgets ranging from $100,00 to $1M.
HPF, Inc, Col Springs (01/93-05/95)
IT / Business Consultant 




· Developed SW Inventory Management System for Nation-Wide Colorado BirdSeed Company.
· Operated a computer and full-color press printing sales company with 2 employees providing city-wide services for over 2 years.
· Sold and managed various land/home and multi-family construction projects overseeing operations, accounting, construction budgets and project management for over 10 new homes.
· Coordinated between internal resources and external retail customers, managing multiple customer accounts.  
· Personally purchased, managed, and sold 12+ rentals units including legal, financial, repair/upgrades, marketing, and contracting.
Los Alamos National Lab, Los Alamos, NM (08/92–12/92)
Research Associate, Department of Energy & transportation

· Assisted research in Neural Network technologies in Artificial Intelligence.
· Developed a “C” language program that analyzed input from electro-static pulses in the highway to determine “signatures” of by-passing traffic for automatic recognition by the computer for statistical purposes.  
· Assisted in creating various neural network models and developed applications for that technology.
REFERENCES
· http://www.linkedin.com/in/greggarner
· http://greggarner.net/ 

· Personal People References:  http://greggarner.net/Resume.html
· Work Examples:  http://greggarner.net/Links.html 

· Requirements Professional Blog for Published Works:  http://requirementspec.com/ 








































